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WESSEX PRIMARY SCHOOL
CHILD PROTECTION POLICY

Introduction

This policy document outlines the purpose, nature and management of child protection. The implementation of the policy is the responsibility of all the teaching staff and will be monitored by the Head Teacher and the designated Child Protection Officer. The policy will be reviewed annually.

This policy sits in conjunction with other safeguarding policies such as Confidentiality, Bullying, Physical Intervention, Behaviour and PSHCE which includes policies on the teaching and management of Sex and Relationships and Drugs.  

Wessex Primary School seeks to put the child at the heart of the learning process and to provide a safe and secure learning environment.  Staff recognise that all children deserve the opportunity to achieve their full potential and the key outcomes to children’s well being encapsulated in the Every Child Matters agenda, which are to:

· Stay safe

· Be healthy

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well-being

Staff at the school believe that they have a duty to safeguard and promote the welfare of their pupils under the Education Act 2002 and where appropriate under the Education Act 1989.

The Children’s Act 2004 requires:

· each local authority to establish a Local Safeguarding Children Board (LSCB)

· the creation of children’s trusts under the duty to co-operate

· the duty on all agencies to make arrangements to safeguard and promote the welfare of children
The procedures outlined in this policy are those described at http://proceduresonline.com/berks. Staff at school can also find it in First Class, Information for all Schools, Safeguarding/Child Protection and on the school network in Teacher’s Resources, Child Protection. 
This policy applies to all staff, governors and volunteers working in the school and covers all the pupils in the school, in particular Looked After Children, Asylum Seekers, all children who are at risk and vulnerable.  (See appendix)

Management

In every school there is a designated person, the Head Teacher or another senior member of the staff, to whom the responsibility has been delegated.  This person has the responsibility under the procedures, locally established, for co-ordinating action within the school and for liaison with other agencies.  In this school the designated person is Mrs Ann Leigh who is also the nominated governor responsible for child protection. The deputy designated member of staff is the Head Teacher, Mr Nick Stevens.

The designated senior person for Child Protection is a member of the Senior Leadership Team and has undertaken appropriate training for the role as recommended by the LA, that is every 2 years.

Every member of staff including temporary, new and supply staff, volunteers and governors knows the name of the designated person and their role and are aware of the school’s policies and procedures. A notice is displayed in all staffrooms. All staff including administrative staff are given opportunities to attend courses in safeguarding and promoting the welfare of children.

Aims  


Schools have a duty to safeguard and promote the welfare of their pupils by: 

· Creating and maintaining a safe learning environment for children and young people.   This means having effective arrangements in place to deal with such things as child protection, pupil health and safety, pupils with medical conditions, bullying, providing first aid, school security, tackling drugs and residential trips.

· Identifying where there are child welfare concerns, and taking action to address them in partnership with other organisations where appropriate.

This will be achieved by:

· Ensuring we practise safe recruitment in checking the suitability of staff and volunteers to work with children.  This includes CRB checks as recommended by the LA.

· Ensuring that all staff including temporary, new and supply staff and volunteers, and governing body knows the name of the designated senior persons responsible for child protection and their role and are aware of the school’s policy and procedures.

· Ensuring we have a nominated governor responsible for child protection.

· Ensuring there is regular training on Child Protection for staff within the School. That is every three years. 

· Ensuring staff understand their responsibilities of the need to safeguard children in being alert to the signs of child abuse and are aware of the procedures.

· Ensuring that all staff know about and have access to LSCB guidelines.

· Monitoring children who have been identified as ‘at risk’.

· Ensuring that outside agencies are involved where appropriate.

· Establishing and maintaining an environment where children feel secure, are encouraged to talk, and are listened to and an environment in which children can learn and develop.

· Equipping children with the skills needed to keep them safe within the curriculum especially via PSHCE.  

· Supporting pupils who have been abused in accordance with his/her agreed child protection plan.

· Supporting children who are abused or have witnessed violence by providing a positive, supportive and secure environment that gives children a sense of being valued.

· Ensuring the lettings policy will seek to ensure the sustainability of adults working with children on the school site.

· Ensuring community users organising activities for children are aware of procedures and guidelines.

·  Ensuring that parents have an understanding of the responsibility placed on the school and staff for child protection by setting out its obligations in the school prospectus and website and that a full version of the School’s Child Protection policy is available on request.

School Procedures in Case of Suspected Abuse

The School recognises that school staff are well placed to observe the outward signs of abuse and will follow the procedures set out by LSCB
· Whenever any member of the school staff has reason to suspect that a pupil may have suffered abuse, the designated person, Mrs Ann Leigh, or in her absence the Head Teacher, should be informed. The Child Protection Officer and Head teacher will then decide on an appropriate course of action.
· Information regarding concerns must be recorded by the member of staff on the same day.  The recording must be clear, precise, and a factual account of the observations of what has been disclosed by the child
· Particular attention will be paid to the attendance and development of any child who has been identified at risk
· If a pupil who is known to be at risk changes school, the designated child protection officer will contact the social care worker for the case and the new school.  The appropriate records will be transferred to the new school following Borough guidelines.
· The Head Teacher, acting in loco-parentis, may in certain circumstances authorise arrangements (without prior parental agreement) for an interview to take place in school.  If this is deemed necessary then before allowing it to happen the Head teacher or his or her representative should consult Pupil Services at the Town Hall for advice (01628 798888).  Legal advice must be sought regarding any arrangements if the pupil is to be interviewed other than on school premises. Parents should be informed about the concern and its investigation
· If it is thought inappropriate to refer to the ‘designated person’ for the school a member of staff should make direct contact with the Social Care Department
· The role of staff does not include investigating possible abuse or neglect.  They should rather refer concerns, provide information for investigation and contribute to assessments when required to do so.
Dealing with Disclosures of Abuse and Supporting Children

· It should be made clear to children that confidentiality cannot be guaranteed in respect of child protection issues.  Sharing of information in cases of concern about children’s welfare enables professionals to consider jointly how to proceed in the best interests of the child.  The child’s best interests must be the overriding consideration in making decisions 
· Refer to Safeguarding cue card 
· Stay calm and be available to listen
· Listen with the utmost care to what the child is saying without displaying shock or disbelief

· Don’t put words into the child’s mouth but note the main points carefully

· Keep a full record – date, time, what the child did, said, etc

· Reassure the child and let them know they were right to inform us

· Inform the child that this information will now have to be passed on.  Explain what has to be done next and who has to be told

· Immediately inform the Child Protection Officer, or when absent the Head teacher

· Reports may be needed for Child Protection Case conferences or the criminal/civil courts.  Consequently records and reports should be:
· factual (no opinions)

· non judgemental (no assumptions)

· clear 

· accurate

· relevant

Staff must keep the Child Protection Officer informed of:

· Poor attendance & punctuality

· Concerns about appearance and dress

· Changed or unusual behaviour

· Concerns about health and emotional well being

· Deterioration in educational progress

· Discussions with parents about concerns relating to their child

· Concerns about home conditions or situations

· Concerns about pupil on pupil abuse (including serious bullying)

For types of Child Abuse and their symptoms please refer to Appendix 2.
Monitoring and Record Keeping
It is essential that accurate records be kept where there are concerns about the welfare of a child.  These records should then be kept in secure, confidential files, which are separate from the child’s school records but cross referenced with a sticker (They are secured in the Head Teachers office).  

When there is suspicion of significant harm to a child and a referral is made as much information as possible should be given about the nature of the suspicions, the child and the family.  

Any initial concerns or observations should be recorded and dated on the relevant form which can be found under Teachers Resources, Child Protection. All relevant paperwork is stored securely in the Head teachers office.

Concerns regarding a child should be discussed with the parents by the designated child protection officer , the Head teacher,  and agreement sought for referral to Social Care unless this places the child at risk of significant harm.  In extreme cases parents do not need to be informed.

Staff must 

· Make notes as soon as possible

· Record date, time, place and noticeable non verbal behaviour

· Draw diagrams to indicate possible signs of bruising

The Role of the Designated Child Protection Officer

· To refer cases of suspected abuse or allegations to the relevant investigating agencies according to procedures established by the LSCB
· To receive adequate training about the identification of abuse, a working knowledge of LSCB’s and conduct of a child protection conference
· To act as a source of advice and support to colleagues
· To make themselves and deputies known to staff and ensure they have appropriate training
· To ensure all staff have access to and understand the school’s child protection policy
· To liaise with the Head Teacher
· To update and review policy annually
· To keep detailed, accurate records of referrals or concerns
· To ensure parents see copies of Child Protection Policy
· To obtain access to resources and attend ant relevant refresher training and be allowed necessary times to fulfil this role
· To ensure that where a child leaves the school role, her/his child protection file is transferred to the new school as soon as possible and is kept separate from the main school file
Allegations against school staff.  

· Teachers must protect themselves especially when meeting on a one-to-one basis with children, and staff should bear in mind that even perfectly innocent actions could sometimes be misconstrued.  (Please refer to the Schools Physical Restraint Policy).

· Teachers who hear an allegation of abuse against another member of staff should report the matter immediately to the Child Protection Officer or Head teacher so that procedures can be followed.  If the allegation is against the Head teacher it should be taken directly to the Chair of Governors.  All allegations against staff should be referred to the LA designated Officer within one working day.

· All staff should be aware of the school’s behaviour policy.

· If a member of staff has harmed a child, or may have harmed a child, committed a criminal offence or behaved in a way that indicates they are unsuitable to work with children, then the Head teacher should report it to the LA.  The Headteacher should not investigate the allegation at this stage.

· The school will follow the procedures for managing allegations against staff refer to proceduresonline.com/berks.

Physical Intervention

Teachers are allowed to use reasonable force to control or restrain pupils under certain circumstances.  Other staff may also do so, in the same way as teachers, provided they have been authorised by the Head teacher to have control or charge of pupils. (Refer to School’s Physical Restraint Policy)

Physical Force

· Corporal punishment is outlawed for all children in all schools. Teachers are allowed to use reasonable force to control or restrain children under certain circumstances.

· Other people may do so in the same way as teachers, provided they have been authorised by the Head teacher to have control or charge of children.

Whistleblowing

· All staff are aware of their duty to raise concerns about the attitude or actions of colleagues.

Confidentiality

· We recognise that all matters relating to child protection are confidential.  The Head teacher or designated person will disclose personal information about a child to other members of staff on a ‘need to know’ basis only.
· Staff are aware they have a responsibility to share information about the protection of children with other professionals.
Governing Bodies

· The Governing Body ensures the conduct of the school has a view to safeguarding and promoting the welfare of children.
· The Child Protection Officer prepares an annual report to the Governors.
Further General Advice

Education Department staff (and particularly teachers) may be well placed to identify significant changes in a child’s attitude and behaviour.  In matters of such difficulty and sensitivity, if help, guidance and reassurance are needed, school staff should in the first place approach the designated person or the Head teacher.  Further guidance and assistance can be obtained from

· Local Authority Designated Officer  
Neil Harris / James Townsend - 01628 683208/683210
· Education Welfare Officer
Jo Barnes/Joy Bruynseels – 01628 683542

· Social Care, Referral and Assessment Team – 01628 683150
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APPENDIX 1

Glossary
	Terms used
	Meaning

	Abuse and neglect
	Forms of maltreatment of a child

	Bullying
	Deliberately hurtful behaviour, repeated over a period of time, includes physical, verbal and emotional

	Child
	Anyone who has not reached their 18th birthday

	Child protection
	Process of protecting individual children identified as either suffering, or at risk of suffering significant harm as a result of abuse or neglect

	Criminal Records Bureau (CRB)
	Agency OF the Home Office, help employers make safer recruitment decisions

	Local Safeguarding Children Boards (LSCB)
	Established by the LA for agreeing how the relevant organisations in each local area will co-operate to safeguard and promote the welfare of children in that locality

	Looked after children
	Children in care

	Safeguarding and promoting the welfare of children
	Protecting children from maltreatment
Preventing impairment of children’s health or development
Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care

	s17 of the Children’s Act 1989
	Children in need\who are unlikely to reach or maintain a satisfactory level of health of development, or their health and development will be impaired

	s47 of the Children’s Act 1989
	Reasonable cause to suspect that a child is suffering, or is likely to suffer significant harm

	Significant harm 
	Physical harm, abuse, neglect, emotional, sexual, degree of threat, coercion, sadism.  May be a single event or longstanding which damage the child’s physical and psychological development

	Vulnerable Children
	Children living away from home, in foster care, in hospital, in custody, disabled children, children who are bullied, children whose behaviour indicates a lack of parental control, children who have experienced racial discrimination or domestic violence, children of drug-misusing parents, children who have been abused linked to witchcraft or other spiritual beliefs, Looked After children, children of families living in temporary accommodation, migrant children, child victims of trafficking and unaccompanied asylum seeking children


For categories of abuse please contact Ann Leigh at school.
